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B.Com Semester – V (Skill Enhancement Course- Elective) Credits:4 

Course:9-A Cost Control Techniques Hrs/Wk:5 
 

LearningOutcomes 

Upon completionofthe coursethestudent willbeableto 

1. Differentiatecostcontrol,costreductionconceptsandidentifyeffective techniques. 

2. Allocateoverheadson 

thebasisofActivityBasedCosting.3:Evaluatetechniquesof 

costauditand rulesfor cost record. 

4:Appraisetheapplicationofmarginalcostingtechniques 

toevaluateperformances,fixsellingprice, make or buydecisions. 

 
Syllabus:(Total75hrs (Teaching60,Training10, Others05includingIEetc.) 

 
Unit1:Introduction-NatureandScope Introduction:MeaningofCostControl– 

CostControlTechniques– RequisitesofeffectiveCostControlSystem– 

CostReduction –meaning–essentialsforaneffectivecostReductionProgram 

–Scopeofcostreduction-DifferencebetweenCostControlandCostReduction–Meaningofcostaudit – 

Types of Cost Audit– Auditingtechniques. 

 
Unit2:Activity BasedCosting 

Concept of ABC – Characteristics of ABC– Categories of ABC – Allocation of Overheadsunder 

ABC – Cost Reduction under ABC – advantages of implementing ABC –Application 

onoverheadallocation on thebasis of ABC- 

 

Unit3:CostVolumeProfitAnalysis(CVPAnalysis) 

Applications of Marginal Costing – profit planning – Evaluation of Performance-fixing 

sellingprice – Key Factor –Make or Buy decision – Accept or Reject - closing down or 

suspendingactivities– 

 
Unit4:Standard   CostingandVarianceAnalysis 

Concept of Standard Cost and Standard Costing – Advantages and limitations – analysis ofvariances-

importance of Variance Analysis - computation and application of variances relating tomaterialand 

labour. 

 
Unit5:ApplicationofModernTechniques 

Kaizen Costing – Introduction – objectives – scope –Principles – 5 S (Sort, Set in Order, 

Shine,Standardize, and Sustain) in Kaizen Costing– Advantages and Disadvantages of Kaizen 

Costing.LearningCurve Analysis-conceptand Application. 
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includingreadingmaterial. 

 
Co-CurricularActivities: 

A. Mandatory(student training byteacher in relatedreal timefieldskills: total 10 hours) 

1. ForTeachers:Teachershouldtrainstudents(usingactualfieldmaterial)inclassroom/field    for 

not less than10 hours on techniques relating to determine fixedCosts,variable costs 

based on the data of concerned firm, to identify and analyze of costvariancesand 

topreparebudgetingreports ofbusiness/industryhouses. 

2. Students: Students should develop skills by adopting techniques on differences 

betweencost controls and cost reduction, allocation of overheads on the basis of Activity 

BasedCosting.Shouldvisitany businessandlearn the methodsand techniquesof 

ascertainingcostsofvariousproductsusingwithsamematerial,machineandmoneyundersameman 

agement (For example, Dairy, Sweet, Leather products etc.) and identify the reasons 

forvariances in estimated and actual cost and submit a report in the given format not 

exceeding10pages to theteacher 

3. Max marksforFieldwork/Projectwork Report:05. 

4. Suggested Format for Fieldwork/Project work (not more than 10 pages): Title 

page,student details, contents, objective, step-wise work done, findings, conclusions 

andacknowledgements. 

5. Unittests(IE). 

 
B. SuggestedCo-CurricularActivities 

1. OrganizeshorttermtrainingonspecifictechnicalskillsincollaborationwithComputerDepa 

rtmentorskilltraininginstitution(GovernmentorNon-GovernmentOrganization). LikeZoho, 

Fresh book,MSExcel…. 

2. Seminars/Conference/ Workshops on Cost accountant profession, skills required 

forcost accountant Professional Development, integration of technical and analytical 

skillsforeffectivejobperformance, Ethical behaviourof managementaccountant. 

3. Real time workexperience withICMA professional duration of work be decided 

onthebasis of feasibilityand opportunity. 

4. ArrangeforInteractionwithAreaSpecificExperts. 


	Skill Enhancement Courses(SECs) for Semester -V,
	Upon completionofthe coursethestudent willbeableto
	Unit2:Activity BasedCosting
	Unit3:CostVolumeProfitAnalysis(CVPAnalysis)
	Unit4:Standard   CostingandVarianceAnalysis
	Unit5:ApplicationofModernTechniques
	References (2)

	Skill Enhancement Courses(SECs) for Semester -V,
	Co-CurricularActivities: (2)
	B. SuggestedCo-CurricularActivities (2)


